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Leadership/Research Gaps

• Suggestion that Māori leaders might be 
different in terms of values and beliefs - but 
lacking in the literature 

• Lack of research on how Māori leaders 
(positively) influence followers or leadership 
style/s

• What is it about Māori leaders that may 
influence their positive leadership in terms of 
the existing leadership theories (e.g. authentic 
leadership)?
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Study Overview

Mixed method approach:

• Part 1: 31 Māori leaders – interviews 
[qualitative]

• Part 2: 250 employees – survey on their 
leaders’ traits and styles [quantitative – builds 
on Part 1]

• Part 3: 122 employees (follow up one month 
later from Part 2) – survey on themselves 
[quantitative – builds on Parts 1 & 2]

Part One

We conducted interviews with 31 Māori leaders, 
over various leadership positions within 
business, community, political and marae 
organisations, to garner an understanding of 
their beliefs, values, attitudes, behaviours in 
relation to their leadership roles. 
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Part One – Sampling Method

1. How to identify Māori leaders? (given Māori reluctance to 
self-nominate) ….. accessing networks

2. These were compared by the researchers who identified 
common responses. 

3. Nominated leaders (who were identified by others) also 
asked to give names. Again these lists were compared. 

4. Leaders were finally selected due to frequency of 
nomination, to reflect diversity of leadership roles and 
variation of leadership position. 

Study 1 Findings: Altruism

• Altruism = is focused on helping others, is full 
of moral intentions and is devoid of self-
interest (Smith et al., 1983).

• “I’ll advocate for others … but I never lobby for 
myself” 
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Study 1 Findings: Humility

• Humility allows one to transcend the 
comparative–competitive response when 
interacting with others and instead admire the 
strengths and contributions of others 

Owens, Johnson, & Mitchell (2013)

Humility

• “…so I know that I could leave here tomorrow 
it wouldn’t be because I achieved it, it would 
be because we achieved it ….” 



16/06/2015

5

Study 1 Findings: 
Collectivism/Relational Orientation

• Collectivism - placing high value on 
establishing and maintaining strong ties with 
group members.

• Panaccio, Henderson, Liden, Wayne, & Cao (2014) 

• “ …I think one of the things [is] 
whanaungatanga. So I work at my 
relationships personally and professionally, 
they are all the same, all of us need to be 
working together, developing this together …”

Study 1 Findings: Long Term 
Orientation

• Long Term Orientation = persistence towards 
an outcome… and an orientation toward the 
future. 

Hofstede, G  & Minkov, M. 2014

• “…really, it will be when the next three –
maybe four or five – generations look back on 
what we are doing, that it will really count as 
any sort of success …”
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Study 1 Findings: Cultural Authenticity

• Authenticity = to know oneself and express 
oneself in ways that are consistent with inner 
thoughts and feelings. 

(Harter, 2002)

• Cultural Authenticity = to know one’s culture 
and express culture in ways that are consistent 
with genuine thoughts and protocols. 

Cultural Authenticity

• “ … you have to have that cultural knowledge.  
If you don’t have that cultural knowledge 
you’re going to just set yourself up to fail.  And 
I think that strong cultural knowledge provides 
me with the strength of who I am …”

• “…(Being Māori) .. it is who I am … it is what I 
stand for … this does not change day to day”
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Part One – Positive Leadership Styles

Servant leadership 
“... I don’t see myself as that role…. My role is to develop 
others ….except when things go wrong for that person, then 
you’ve got to stand up for them , you’ve got to do it…”  
Authentic leadership 
“…I won’t be part of something that is not real …. that is not 
developing changes needed for us … no ticking a box just 
because ….” 
Ethical leadership 
“…sometimes we have to recognise the signposts of humanity 
… and I think I’ve been trying to create a new type of 
humanity…”

Altruism

Collectivism

Positive
Leadership

i.e Authentic, 
Servant, Ethical

Cultural 
Authenticity

Summary: Māori Leaders ‘values and leadership styles – overall thematic analysis

Humility

Long term 
orientation
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Study 2 & 3 Method
• Massey University Alumni: Educated 

professional sample not broadly generalisable
on education and job but on everything else.

• N=251 T1: N=122 T2 (one month later)

• Overall, female=60%

• Age range 22-68 (average 43 years)

• Broad range of ethnicities (Pakeha, Maori, 
Pacifica, Asian, etc.) 

Study 2 & Study 3
• Followers asked to rate their leaders on:

• The 5 dimensions from the Māori leaders’ 
interviews (developed from study 1): altruism, 
humility, collectivism, long-term orientation and 
cultural authenticity; and

• Positive Leadership styles = including Authentic, 
Servant, Ethical and Positive Transformational 
leadership

Study 3

• One month later we resurveyed these followers 
and asked them to rate their own wellbeing 
both general and workplace (Study 3)
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Study 2 & 3 Findings
• Overall, the five traits: altruism, humility, 

collectivism, long-term view, and cultural 
authenticity were all positively related to:

• All forms of positive leadership (authentic, 
servant, ethical etc)

• In addition, followers rate leaders with more of 
these characteristics as being better at 
performing their jobs (more competent as 
leaders).

• These followers also reported greater wellbeing

Study 2 & 3 Follower (quantitative)  
Findings
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of themselves and their 
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Questions and (hopefully) answers…


